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Abstract

A sample of 6,680 clergy from Australia, England and New
Zealand completed two indices of work-related psychological
health, the Scale of Emotional Exhaustion in Ministry (nega-
tive affect) and the Satisfaction in Ministry Scale {positive
affect), together with the abbreviated form of the Eysenck
Personaliry Questionnaire Revised. The dara supported the in-
ternal consistency reliability of the two indices of work-related
psychological health and demonstrated the power of Eysenck’s
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dimensional model of personality to predict rthose clergy most
likely to be susceptible to high levels of emorional exhaustion
and to low levels of satisfaction in ministry. These findings
suggest that routine personality testing could be employed to
identify clergy most vulnerable to the stresses of ministry in
a rapidly changing world and to promote better work-relared
psychological health among clergy.

Résumé

Un échantillon de 6,680 membres du clergé d’Australie, I'An-
gleterre et de Nouvelle Zélande s’est vu administrer deux in-
dicateurs de la santé psychologique relative au rravail, 2 savoir
Péchelle d’épuisement émotionnel dans I'exercice du ministére
(affect négarif) et ['échelle de satisfaction dans Vexercice du
ministére {affect positif), ainsi que la forme abrégée et révisé
du questionnaire de personnalité d’Fysenck. Les données con-
firment la fiabilité de consistance interne des deux indicateurs
de la santé psychologique lige au travail et démontrent la puis-
sance du modgle dimensionnel de la personnalité d'Eysenck
pour prédire ceux qui, parmi les membres du clergé, se situent
trés probablement 4 des niveaux élevés d'épuisement émo-
tionnel et ceux destines 2 des niveaux bas de sarisfaction dans
le ministere exercé. Ces résultas suggérent quune évaluarion
courante de la personnalité peut &tre utilisée pour identifier les
membres du clergé les plus vulnérables aux &léments stressants
du ministere dans un monde qui change rapidement et pour
promouveir chez eux une meilleure santé psychologique lige
3 leur travail.

Research conceming the work-related psychological health of
clergy might be of interest to practical theologians and to church lead-
ers for two quite different reasons, one pastoral and one pragmatic. The
pastoral reason is based on an analysis of the nature of the very task
clergy are called to fulfil. Those who exercise care and concern for oth-
ers clearly deserve such care and concern shown for themselves. The
pragmatic reason is based on an analysis of the costs to the church of
clergy ill-health. Clergy are expensive to train and consequently exits
from the profession into secular employment or into early retirement

anhaalshoroynds are clearly an ineficient use of scarce resources.

_They can say this |2 spite of such pastoral and pragmaric reasons for concern,

in 2005! ins a considerable dearth of significant research into the
\lwozk‘reiated psychological health of the clergy.
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Existing research in the area follows two bread traditions, and, on
face value, these two traditions seems to offer very different images of
the clerical profession. One tradition focuses on the positive aspects
of work-related psychological health and speaks in terms of constructs
like ministerial job satisfaction. The other tradition focuses on the
negative aspects of work-related psychological health and speaks in
rerms of constructs like stress, burnout, and emotional exhaustion. The
hizst tradition generally finds that clergy enjoy considerable positive
atfect from their ministry. The second tradition generally finds thar
clergy suffer considerable negative affect from their ministry. These
two apparently contradictory findings are, however, fully in accord
with Bradburn’s (1969) established model of balanced affect, according
to which positive affect and negative affect are nor opposite ends of a
single continuum, but two separate continua. According to this model
it is totally reasonable for individual clergy to experience at one and the
same time high levels of positive affect (job satisfacrion) and high levels
of negative affect (emotional exhaustion). According to this model
of balanced affect, warning signs of poor work-relared psychological
health occur when high levels of negarive affect (emotional exhaustion)
coincide with low levels of positive affect {job satisfaction). The two
traditions of research concemed with positive affect and job satisfaction
among clergy, and concerned with negative affect, stress, burnout, and
emotional exhaustion among clergy will now be reviewed in tum.

Looking first at research concerned with positive affect among
clergy, several studies have compared the levels of job satisfaction
reported by clergy and by members of other professional groups. For
example, Sales and House (1971) found that clergymen, along with
scientists and university teachers, reported the highest levels of job
satisfaction. More recently, Rose (1999}, using data from the PBritish
Household Panel Survey, found that clergy were showing the second
highest level of satisfaction with their job, with only medical secretaries
scoring higher.

A survey commissioned by the Archbishops’ Council {2001} for
the Clergy Stipends Review Group included a single item on job sat-
isfaction completed by 6,295 stipendiary clergy and lay workers in the
Church of England (described as a ‘nearly rwo-thirds’ response rate).
In response to the question ‘I would rate my job satisfaction currently
as’, 25% chose excellent, 49% good, 18% adequare, 6% poor, ard 1%
very poor. The remaining 1% left the question unanswered. The pro-
porrions of clergy who rated their level of job satisfaction as poor or
very poor ranged from 3% in the diocese of Ely to 22% in the diocese
of Oxford.
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In his questionnaire survey completed by 372 Church of England
clergymen, Fletcher (1990) assessed job satisfaction by a simple mulri-
choice item. In response to this item: 53% of the clergy reported that
‘I feel it is a worthwhile job and would not dream of doing anything
else’; 20% reported that ‘1 feel it is a worthwhile job, bur | wouldn’t
mind doing something else for a living’; 8% reported that ‘I feel it is a
worthwhile job, but I can think of lots of other jobs I would like to do’;
14% reported that ‘[ feel it is 2 worthwhile job, but the Church should
look seriously at alternatives to full-time ministry’; 1% reported that
‘T feel it is a worthwhile job, but it’s not for me and I would get out if |
could’; and 2% reported that ‘I think it is a worthwhile job, but I dislike
it very much and would clearly love to do something else’. Reflecting
on these responses, Fletcher (1990:28) concluded thar “if this item is
scored on a 1-6 scale (where 6 = very dissatisfied) the mean score for
the clergy is 1.95 and constitutes very high satisfaction levels’. Fletch-
er’s multiple-choice item has not been re-used by subsequent research
and may be difficult to justify in terms of the six items chosen to reflect
gradations in clergy job satisfaction.

Glass (1976} developed an instrument specifically designed to as-
sess job-satisfaction among the clergy: the Ministerial Job Satisfaction
Scale (M]SS). The development of this measure involved three main
steps. The first step identified eight component aspects of ministry
which might affect job satisfaction, defined as: traditional funcrions,
including administration, preaching, priestly roles, teaching, counsel-
ling, visiting, and professional and continuing study; relationships
and support, including contact with supervisors and denominational
superiors, fellow ministers, congregation, family, and people in gen-
eral; denominational involvement, including governing bodies and
placing mechanisms; ecumenical involvement, including ministe-
rial associations and cooperative projects; community involvement,
including community social action programmes and participation in
civic clubs; working conditions, including hours, environment and
resourcing; wages and benefits, including salary, vacations, retirement
provisions, and opporzunities for advancement; and intrinsic aspects of
ministry, including appropriateness of training, and utilisation of skills
and abilizies.

The second step constructed 206 Likert-type items designed to
cover all the aspects of the minister’s job. A review panel, invited to
assess the items for face validity, clarity, relative difficulty and redun-
dancy, reduced the pool of items to 107.

The third step analysed the responses of 144 Methodist ministers
to these 102 items. ltem analysis was used to select the 23 items best

INA
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able to discriminate berween high scorers and low scorers. The items
selected by this method concentrared parricularly on three of the eight
component aspects of ministry identified by the original conceprual
analysis: relationships and support, intrinsic aspects of ministry and
denominational involvement. On the other hand, wages and benefits
and many of the traditional functions of ministry (preaching, priestly
roles, teaching, counseiling and visiting) were seen to be peripheral 1o
the overall assessment of satisfaction with ministry.

Turton and Francis (2002) proposed a revised form of Glass’ Minis-
terial Job Satisfaction Scale by modifying the items to make them more
accessible to Anglican clergy in England. This revised scale was mailed
as part of a larger battery of tests to a random sample of 2,000 male
stipendiary parochial clergy working in the Church of England with at
least five years experience since crdination to the diaconate. Just 33 of
the questionnaires were not successfully delivered, and completed ques-
tionnaires were received from 1,276 of the recipients, making an overall
response rate of 64.9%. The 23 items of this revised instrument were
each assessed a five point Likert scale: agree strongly (5), agree (4), not
certain (3), disagree (2}, and disagree strongly (1). Scale scores could,
therefore, range from 23 to 115. Turton and Francis’ data reported a
mean score of 79.9 for clergy in their forties, rising to a mean score of
83.4 for clergy in their sixties. The majority of clergy were reporting a
high level of job satistaction.

While Turton and Francis’ revised Ministerial Job Satisfaction
Scale is appropriate for use among Anglican clergy, many of the items
have been too closely shaped for an episcopal church to facilitate com-
parisons between different denominations.

Turning now to research concerned with negarive affect among
clergy, several studies have employed the Maslach Burnout Inventory
(MasLach & Jackson, 1986) among clergy, including Warner and
Carter {1984}, Striimpfer and Bands (1996), Rodgerson and Piedmont
(1998), Stanton-Rich and Iso-Ahola (1998), and Francis and Rutledge
{2000). These studies are of interest primarily for the way in which
they explore the correlates of burnour rather than for concern with the
incidence of burnout.

Warner and Carter (1984) administered the Maslach Burnour
Inventory to 33 pastors, to 28 pastors’ wives, to 64 non-pastoral males,
and 64 non-pastoral females. They found that it was the pastors’ wives
who scored highest on the emotional exhaustion subscale, whereas the
pastors themselves did not score significantly higher than the non-pas-
tors. They argued that this finding was related to the age of the pastors
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in their sample on the following grounds.

Pasz_ors who have been in ministry longer will have developed
coping techniques to prevent or reduce emotional exhaustion.
Those who have not developed adequate coping techniques

would be expected to have left the minist i
Iy many years pric
{WARNER & CarTER, 1984, p. 130). ’ eret

Striimpfer and Bands (1996} administered the Maslach Burnout
Inventory to 11C South African Anglican priests. They found thar
burnout correlated significantly with person-role conflict and with
quantitative workload. Comparing the emotional exhaustion scores
of these clergy with the test manual Striimpfer and Bands (1996:71)
state that ‘it cannot be concluded that the present sample suffered from
unusual levels of burnout. -

Stanton-Rich and Iso-Ahola (1998) administered the Maslach
Burnout Inventory to 241 active clergy in the Western North Carolina
Conference of the United Methodist Church. They found that leisure

behaviour and leisure satisfaction were inversely related to burnout.

Rodgerson and Piedmont {1998) administered the Maslach Burn-
out Inventory to 252 full-time pastors serving congregations in the
American Baptist Churches of the United States of America, togerher
with measures of personality, religious problem sofving and wgrk—re—
lated perceptions. They found that the model of religious problem solv-
ing proposed by Pargament, Kennell, Hathaway, Grevengoed, Newman
and Jones (1988) added a small but significant prediction regarding
ciergy scores on two of three subscales of burnout: depersonae{isation
and personal accomplishment.

Francis and Rutledge (2000) administered 2 modified form of the
Maslach Burnout Inventory to 1,071 Anglican clergymen in England in
order to test whether rural clergy were under greater stress than clergy
serving in non-rural areas. They found that there were no differences
in levels of emotional exhaustion or depersonalisation experienced by
clergy working in rural and in non-rural areas.

The usefulness of the Maslach Bumnout Inventory for studies among
clergy has, however, been questioned on both conceprual and empiriczﬁ
grounds. Conceptually, Francis and Rutledge (2000) questioned the
appropriateness of some of the individual items in refation to the way
in which clergy care to speak of those within their pastoral charee.
Empirically, Hills, Francis and Rutledge (2004) raised doubss about tcfle
factor structure of the instrument.

A measure of stress specifically shaped for clergy was proposed by

o~
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Oswald (1991) as a diagnostic tool. There is, however, no evidence of
the psychometric properties of this instrument having been explored
in the scientific literarure. In their crizique of Oswald’s inscrument,
Francis, Kaldor, Shevlin and Lewis (2004) identified a core set of items
that accessed the conceps of emotional exhaustion in a way appropriate
for clergy. Then they generated a set of new items to augment Oswald’s
iterns and ro form the new Scale of Emotional Exhaustion in Ministry

(SEEM).

Francis, Kaldor, Shevlin and Lewis (2004) administered the Scale
of Emotional Exhaustion in Ministry to a sample of 4,370 Australian
clergy who participated in the National Church Life Survey. This 11-
item measure of emotional exhaustion was found to be unidimensional
using confirmatory factor analysis. The scale was demonstrated to be
reliable (alpha = .883) and construct validity was supported by means
of correlations with other survey questions. The data demonstrated that
emotional exhaustion was more prevalent among younger clergy than
among older clergy, and more prevalent among clergy associated with
some denominations than with other denominations.

The key question regarding individual differences in both positive
affect and negative affect concerns the importance of internal factors
(like personality) before considering the importance of external factors
(like environment). More specifically the question concerns the extent
to which the susceptibility of individual clergy to high levels of emo-
tional exhaustion and to low levels of job satisfaction can be predicred
from information about their personality. Among the contemporary
range of personality theories, Eysenck’s three dimensional model of
personality appears to be well established in predicting individual dif-
ferences in positive and negative affect (Francis, Brown, LESTER &
PriLipCcHALK, 1998).

In its most recent form Eysenck’s model of personality argues that
individual differences can be most adequately and economically sum-
marised in rerms of three major orthogonal dimensions which he char-
acterises as follows (Eysenck & Eysenck, 1991). The two poles of the
first dimension are labelled as introversion and extraversion. The two
poles of the second dimension are labelled as stability and neuroticism.
The two poles of the third dimension are labelled as tenderminded
and toughminded (psychoticism). The instruments also contain a lie
scale,

Eysenck’s extraversion scales measure sociability and impulsiv-
ity. The opposite of extraversion is introversion. The high scorer on
the extraversion scale is characterised by the test manual (EySenck &
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Evsenck, 1975) as a sociable individual, who likes parties, has many
friends, needs o have people to talk to and prefers meeting people to
reading or studying alone. The typical extravert craves excitement,
takes chances, acts on the spur of the moment, is carefree, easy-going,
optimistic, and likes to ‘taugh and be merry’.

Eysenck’s neuroticism scales measure emotional lability and over-
reactivity. The opposite of neuroticism is emotional stability. The high
scorer on the neuroticism scale is characterised by the test manual as an
anxious, worrying individual, who is moody and frequently depressed,
likely to sleep badly and to suffer from various psychosomatic disorders.
Eysenck and Eysenck (1975) sugeest that if the high scorer on the neu-
roticism scale ‘has to be described in one word, one might say that he
was a worrier; his main characreristic is 2 constant preoccupation with
things that might go wrong, and with a strong emotional reaction of
anxiety to these thoughts.’

Eysenck’s psychoticism scales identify the underlying personality
traits which at one extreme define psychoric mental disorders. The
opposite of psychoticism is normal personalicy. The high scorer on the
psychoticism scale is characterised by Eysenck and Eysenck (1976),
in their study of psychoticism as a dimension of personality, as being
‘cold, impersonal, hostile, lacking in sympathy, unfriendly, untrustdful,
odd, unemotional, unhelpful, facking in insight, strange, with parancid
ideas that people were against him.’

Lie scales were originally introduced into personality inventories to
detect the tendency of some respondents to ‘fake good’ and so o distort
the resultant personality scores (O'Donovan, 1969). The notion of the
lie scale has not, however, remained as simple as thar, and their contin-
ued use has resulted in them being interpreted as a personality measure
in their own right (FurNHAM, 1986; McCrag & Costa, 1983 ).

Against this background, the aim of the present study is threefold.
The first aim is to test a further modificarion of the Scale of Emotional
Exhaustion in Ministry in order to ensure its appropriateness for inter-
national and interdenominational studies. The second aim is ro develop
a comparable measure of job satisfaction, the Satisfaction in Ministry
Scale (SIMS). The third aim is to test the extent ro which individual
differences in these two aspects of work-relared psychological health
among the clergy (emotional exhaustion in ministry and satisfaction in
ministry) can be predicted from a standard measure of personality.

Happy but Exhausfed?

Method

Participants

The data were collected as part of the 2001 National Church Life
Survey carried out by NCLS Research and partner organisations in
Australia, England and New Zealand. In parallel with an actender sur-
vey, the senior minister/pastor/priest in each congregation was 1_nv1ced
to complete a leader survey. Useful replies for the present analysis were
received from 6,680 ieaders across the three nations. The sample com-
prised 5,496 men and 1,143 women; 3,903 from Australia, 2,163 from
England, and 614 from New Zealand. Of the total respondents, 1Q2
were under the age of thirty, 893 were in their thirties, 1,934 were in
their forties, 2,234 were in their fifties, 1,248 were in their sixties, and
250 were aged seventy or over. A small number of respondents c}}ose
not to answer the questions on sex and age. A wide range of denomina-
tions were represented in all three countries.

Measures

Emotional exhaustion in ministry was assessed by a revision of the
Scale of Emotional Exhaustion in Ministry (SEEM) proposed by
Francis, Kaldor, Sheviin and Lewis {2004). The revised instrument
comprises 11 items, each assessed on a five-point scale: agree strongly
{5}, agree (4), not certain (3), disagree (2), and disagree strongly (1).
The revised instrument differs from the original version in two ways.
The rating scale was reduced from 6 to 5 categories to permit a neutral
central response. Some of the items were re-shaped to reflect the‘ fully
intermational and ecumenical nature of the project. Example items
inciude: ‘I feel drained in fulfilling my functions here’, and ‘I am less
patient with people here than 1 used to be’.

Satisfaction in ministry was assessed by a new instrumenr, the Sat-
isfaction in Ministry Scale {SIMS). This instrument was designed Eo
comprise 11 items, each assessed on a five-point scale: agree strongly
(5), agree {4}, not certain {3), disagree {2}, and disagree .stléongly (1)‘.
Example items included: ‘T feel very positive about my ministry here’,
and ‘I am really glad that | entered the ministry’.

The 11 items from the Scale of Emotional Exhaustion in Ministry
and the 11 items from the Satisfaction in Ministry Scale were presented
alternatively and prefaced by the simple description: The followi.ng ques-
tions are about how you feel working in your present congregation.

Personality was assessed by the abbreviarted form of the E‘ysen;k
Personality Questionnaire Revised (EPQR-A) proposed by Francis,
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Brown and Philipchalk (1992) and further revised by Francis, Robbins,
Louden and Haley (2001). This instrument comprises three six-item
scales of extraversion, neuroticism, and psychoticism, together with a

six-item lie scale. Each item is assessed on a two-point scale: yes (1)
and no (2}

Procedure

The measures of emotional exhaustion in ministry {SEEM) and
satisfaction in ministry {SIMS) were administered to all participants
*within the three nations. The measure of personality (EPQR-A) was
administered only to a subset of the participants in Australia and New
Zealand, providing data from 2045 men and 274 women.

Results

Tables 1 and 2 present the scale properties of the Scale of Emotional
Exhaustion in Ministry (SEEM) and the Satisfaction in Ministry Scale
(SIMS) in terms of the item rest-of-test correlations, the factor loadings
on the first factor proposed by principal component analysis (usnro-
tated) and the item endorsement, together with the alpha coefficient
and the proportion of variance accounted for by the first factor.

Table 1 Scale of Emotional Exhaustion in Ministry (SEEM): scale properties

T factor %
loading

I feel drained in fultlling my funcrions here 0.5987  0.6978 290
Fatigue and irriration are part of my daily experience 0.635% 0.7305 268
I am invaded by sadness [ can’t explain 0.5417 06441 73
l'am feeling negative or cynical about the people

with whom [ work 0.6000  0.6987 73
1 always have enthusiasm for my work* 04254  0.5237 680
My humour has a cynical and biting tone 03851 04814 746

[ find myself spending less and less time with atrenders 0.3727  0.463¢6 1?:1
[ have been discouraged by the lack of personal

support here 0.5466  0.6520 12.4
1 find myself frustrated in my attempzs o accomplish

tasks important to me 05905 (0.6888 314
Tam less parient with people here than | used to ke 0.5341  0.63%5 161

! am becoming less flexible in my dealings with attenders  0.5208  0.6195 6.8

alpha/percent of variance 0.8436  39.4%

* Note: this item has been reverse coded ro compute the correlations and facros
loadings, but not the percencage endorsement.

Happy buf Exhausted?

Tabie 2 Satistaction in Ministry Scale (SIMS): scale properiies

T factor %
loading
I have accomplished manv worthwhile things )
in my ministry here 0.4715  0.5684 796
1 gain a lot of personal satisfaction from working )
with people here 0.5817 0.6875 833
I deal very effectively with the problems of the people here 04351 0.5439 549

I can easily understand how the people here feel

about things 0.3100 03870 668
1 feel very positive about my ministry here 0.6851 0.7800 794
I feel that my pastoral ministry has a positive influence

on people’s lives 0.4729  (0.5635 8812
1 feel thar my reaching ministry has a positive influence

on people’s faith 04051  0.4957 81.8
I feel that my ministry is really appreciated by people 05675  0.6671 849
I am really glad that I entered the ministry 0.5287 0.6368 89.1

The ministry here gives real purpose and meaning o my life 0.6319  0.7378  78.7

T gain a lot of personal satisfaction from fulfilling my
funcrions here 0.6728 07701 839

alphafpercent of variance 0.8436 40.0%

These data confirm the unidimensionality and internal consistency
reliability of the two scales, and support the use of the scale scores in
further analyses. The two scales of emotional exhaustion in ministry
and satisfaction in ministry were quite highly intercorrelated (¢ = -.59,
p<.001). Correlations of this magnitude indicate that the two con-
structs are closely related but not synonymous.

Tables 3 and 4 present the mean scores recorded on the Scale of
Emotional Exhaustion in Ministry and the Satisfaction in Ministry
Scale by sex, by age, and by nation. In respect of emotional exhaus-
tion in ministry, these data demonstrate that there was no statistically
significant difference between the mean scale scores recorded by male
clergy and by female clergy (t = 1.0, NS}, and that mean scores declined
with age. For example, clergy in their fifties recorded a significantly
fower mean scale score than clergy in their thirties (¢t = 7.1, p<.001).
In respect of sarisfaction in ministry, these data demonstrate that
male clergy recorded a smali, but statistically significant, higher level
of satisfaction in ministry in comparison with female clergy (vt = 3.2,
p<.001), and that there was little relationship between satisfaction in
ministry and age.
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Tabie 3 Scale of Emotional Exhaustion in Ministry (SEEM):
mean scale scores by sex and age

group mean sd N
sex
Enaie 4.5 6.5 5496
female 143 6.3 1143
age
20-29 16.5 6.6 102
. 3039 16.0 6.5 893
40-49 15.4 6.6 1934
50-59 14.2 6.4 2234
60-69 13.0 5.9 1248
70 plus 11.6 5.6 250
nation
Australia 13.7 8.5 3903
New Zealand 3.4 6.3 614
England 16.2 6.2 2163

fabie 4 Satisfaction in Ministry Scale (SIMS):
mean scale scores by sex and age

group mean sd N
sex
male 326 4.8 5495
female 321 4.8 1143
age
20-2% 31.7 5.3 102
30-39 323 49 893
4049 323 5.1 1934
50-59 326 48 2234
60-69 32.7 4.5 1248
70 plus 32.7 4.4 250
nation
Australia 332 4.7 3903
New Zealand 32.7 4.6 614
England 31.2 4.8 2163

For example, clergy in their fifties recorded a mean scale score
which was not significantly different from that recorded by clergy in
their thirties (r = 1.6, NS). The comparisons between the three nations
demonstrate that the clergy in England recorded significantly higher
scores of emotional exhaustion than the clergy in Australia (¢ = 14.4,
P<.001) and in New Zealand (t = 9.7, p<.001) and that the clergy in

Happy but Exhausfed?

England recorded significantly lower scores of satisfaction in ministry
than the clergy in Australia {t = 16.0, p<.0C1) and in New Zealand {z
= 7.3, p<.001 ).

Table 5 presents the Pearson correlation coefficients between the
four scales proposed by the abbreviared Eysenck Personality Question-
naire Revised and the two indices concerned with the work-related
psychological health of the clergy: the Scale of Emotional Exhaustion
in Ministry and the Satisfaction in Ministry Scale.

Table 5 Correlations with Eysenck’s dimensions of personality

SEEM SIMS
personality scales r p< T p<
exrraversion 015 001 +0.24 001
neuroticism +0.47 001 (.31 001
psychoticism -0.03 NS +0.06 .01
lie scale -0.10 001 +0.05 .03

These data demonstrate that personality is a highly significant
predictor of individual differences in both emotional exhaustion in
ministry and satisfaction in ministry. Among the four Eysenckian
scales, neuroticism scores provided the strongest prediction of both
emotional exhaustion in ministry (r = +.47) and satisfaction in ministry
(r = -.31). Extraversion scores provided the second strongest predictor
of both emotional exhaustion in ministry (r = -.15) and satisfaction in
ministry (r = +.24)}. Psychoticism scores provided significant predic-
tion of satisfaction in ministry {1 = +.06) and lie scale scores provided
significant prediction of emotional exhaustion in ministry (r = -.10).
Assuming that the lie scale accesses social conformity, the clergy most
susceptible to emotional exhaustion in ministry are the non-conform-
ing neurotic introverts. Assuming that the psychoticism scale accesses
toughmindedness, the clergy most likely o enjoy satisfaction in minis-
try are toughminded stable extraverts.

Discussion
Eight main conclusions emerge from these dara.

First, the study has trialed a modified version of the Scale of
Emotional Exhaustion in Ministry (SEEM) and developed the new
Satisfaction in Ministry Scale (SIMS) among male and female church
leaders from a variery of denominations in Australia, England and New
Zealand. The high alpha coefficients, and other identified scale proper-
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ties, confirm the reliabilicy of both scales and commend them for further
exploration and testing among clergy from a variety of national and
denominational backgrounds. The high negative correlation between
the two scales suggest that they access inrerrelated but not SYNOnymous
CONsrructs.

Second, the correlations with sex and age provide further evidence
that the two instruments are not merely mirror images of each other, but
access somewhat different aspects of clergy work-related psychological
health. While there are no significant sex differences on the scale of
emotional exhaustion in ministry, the male clergy record a significantly
higher level of satisfaction in ministry compared with the female clergy.
While there are no significant age differences on the scale of sarisfac-
tion in ministry, the younger clergy record higher levels of emotional
exhaustion in ministry in comparison with older clergy.

Thixd, the finding that male clergy and female clergy record compa-
rable levels of emotional exhaustion in ministry is consistent with the
findings of Francis, Kaldor, Shevlin and Lewis (2004) in their pioneer-
ing study among 4,370 Australian clergy. Francis, Kaldor, Shevlin and
Lewis (2004) noted thar their findings were contrary to the conclusions
of several studies using the Maslach Bumout Inventory among other
professional groups which report higher scores on the emotional ex-
haustion scale among women than among men (Burke & GREENGLASS,
1989; Byaxe, 1991; van per PLOEG, VAN Lesuwan & Kwez, 1990). They
argued, however, that other studies had also demonstrated that person-
ality differences generally well established in the population as a whole
berween men and women are not found among all clergy, with male
clergy following a more feminine profile and female clergy following a
more masculine profile (Francis, 1991; Robbins, Francis and Rutledge,
1997). The present study adds further support to the view that generally

expected and well established sex differences in the general populari And oth ers.
may not be routinely replicated among clergy.

(below).

emotional exhaustion in ministry in comparison with older clerey is
also consistent with the findings of Francis, Kaldor, Sheviin and Lewis
(2004) among Australian clergy, with the findings of Rutledge and
Francis (2004) among male Anglican clergy in England, with the find-
ings of Francis, Louden and Rutledge (2004) among Roman Catholic
parochial clergy in England and Wales, and wirth findings from stud-
ies among a range of other professional groups, including McCarthy
(1985), Bartz and Maloney (1986), van der Ploeg, van Heeuwen and
Kwee (1990), Byme (1991), Lee and Ashforth (1991), Jackson, Bar-
nett, Stajich and Murphy (1993), Cook and Banks {1993}, and Price

Fourth, the finding that younger clergy report higher levels of /
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and Spence {1994). The two different theories can be advanced to ac-
count for this relationship between emorional exhaustion in ministry
and age. The first theory suggests thar with age and experience clergy
learn how o deal more effectively with the stresses of their ministry
and consequently become less susceprible to experiencing emotional
exhaustion in ministry {(MastacH, ScraussLiS& Lemer, 2001). The sec-
ond theory suggests that clergy most susceptible to emorional exhaus-
tion in ministry will have exited from the profession ar a younger age,
thus feaving the clder cohorts with a higher proportion of clergy who
are less susceptible ro emotional exhaustion.

Fifrh, the comparisons between the three nations demonstrare
that there may be significanc differences in the experience of ministry
between clergy in England on the one hand and clergy in Australia and
New Zealand on the other hand. Further research is needed, however,
in order to understand the dynamics which lead to these differences.

Sixth, the data demonstrate that, overall, the clergy enjoy a high
level of satisfaction with their ministry. Nine out of every ten clerey
say that they are really glad that they entered ministry (89%) and that
they feel thart their pastoral ministry has a positive influence on peo-
ple’s lives (88%). At least eight our of every ten clergy feel that their
ministry is really appreciated by people {(85%), gain a lot of personal
satisfaction from fulfilling their ministry funcrions (84%), gain a lot of
personal satisfaction from working with people (83%), feel that their
reaching ministry has a positive influence on people’s faith (83%), and
believe that they have accomplished many worthwhile things in their
ministry (80%). Nearly eight out of every ren clergy say that they feel
very positive about their ministry (79%) and that the ministry gives
real purpose and meaning to their lives (79%).

Seventh, although the majority of clergy report high levels of sat-
isfaction in ministry, the number who shows some signs of emotional
exhaustion in ministry is far from insignificant. Three out of every ten
clergy can no longer affirm that they always have enthusiasm for cheir
work {32%). Three out of every ten clergy say that they find themselves
frustrated in their attempts to accomplish tasks important to them
{31%), that they feel drained in fulfilling their functions (29%), and
that fatigue and irritation are part of their daily experience (27%).
Almost two out of every ten clergy find themselves spending less and
fess rime with attenders (17%), and say that they are less patient with
people than they used to be {16%). At the really sharp end of the eme-
tional exhaustion in ministry scale seven out of every hundred clergy
report that they are invaded by sadness they cannor explain {7%), that
they feel negative or cynical about the people with whom they work
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(7%), and that they are becoming less flexible in their dealings with
artenders (7%). These statistics suggest an unacceprable level of emo-
tional exhaustion in ministry among a group of men and women whose
primary pastoral vocarion concerns the care of others. The data support
the view of the clergy as a happy but exhausted profession.

Eighth, perhaps the most important finding from this study concerns
the highly significant correlations between the Eysenckian personality
measures and both emotional exhaustion in ministry and satisfaction in
ministey. In both cases the two main personality dimensions involved
were neuroticism and extraversion. The significant positive correlation
between extraversion and satisfaction in ministry and the significant
negative correlation berween neuroticism and satisfaction in ministry is
consistent with the wider research literature which associared positive
affect with stable extraversion, as evidenced by the pattern of relation-
ships established between the Eysenckian model of personality and the
Oxford Happiness Inventory (see, for example, Francis, Brown, LESTER
& PHircraLk, 1998). The significant negarive correlation between
extraversion and emotional exhaustion in ministry and the significant
positive correlation between neuroticism and emotional exhaustion in
ministry is consistent with previous research among clergy reported by
Rodgerson and Piedmont (1998) and by Francis and Rutledge (2000)
and with previous research among child care workers reported by Man-
love (1993). If susceptibiliry to high levels of emorional exhaustion in
ministry and low levels of satisfaction in ministry can be predicted from
routine personality testing, church leaders and denominational man-
agers could be in a strong position to identify those individual clergy
most vulnerable to suffering the consequences of poor work-related psy-
chological health. Such identification of porential vulnerability could
encourage appropriate preventative strategies to be implemented. Pre-
ventative strategies could enhance the overall welfare of the clergy and
contribute effectively to the wider mission and ministry of the church.
Preventative strategies make good economic sense, good pastoral sense,
and good theological sense.

Conclusion

The present study has tested two indices concerned with the work-
related psychological health of the clergy, one based on positive affect
{satisfaction in ministry) and one based on negative affect (emortional
exhaustion in ministry) and administered these instzuments alongside
a standard personality test. Three main conclusions have emerged
from these data, one concerned with psychological assessment, one
concerned with theoretical development, and one concerned with

T A
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practical implications for the pastoral care of the clergy.

At the level of psychological assessment, the rwo instruments,
Scale of Emorional Fxhaustion in Ministry (SEEM) and Satistaction
in Ministry Scale {SIMS) can be commended for further testing and
deveiopmént in internarional and inter-denominational research con-
cerned with the work-related psychological health of the clergy. In
particular, further research is needed to test the construct vz%liiiitg{ of
the two measures of emotional exhaustion in ministry and satisfaction
in ministry and to establish the power of these measures to predicr
breakdown in clerey health, premature exits from ministry, and early
retirement from the clerical profession.

Az the level of thecrerical development, the suggesrion has been
advanced that significant variation in susceptibility to high levels of
emorional exhaustion in ministry and ro low levels of satistaction in
ministry can be predicred from routine personality testing. Further mul-
tivariare statistical modelling is now needed to explore the interaction
between personality variables and social and contexrual factors bg{h in
precipitating and in inhibiting high levels of emotional exhaustion in
ministry and low levels of satisfaction in ministry. Theory and research
of this nature may help to develop church leadership as an evidence-
based profession more able ro understand and to respond to the stresses
of ministry in rapidly changing social contexts, and better equipped o
promote work-relared psychological health.

At the level of the pastoral care of the clergy, the finding that major
dimensions of personality provide good prediction of susceptibihty o
poor work-related psychological health carries major practical implica-
tions for church leaders and denominational managers. If poor work-
related psychological health and professional burnout lead‘ to more
general psychological and physical health-related problems, if routine
psychological resting can identify the individuals most yulnerabie 0
poor work-retared psychological health, and if identification of vulner-
ability could lead to health-enhancing intervention strategies, then
church leaders and denominational managers may well be thought to
have the responsibility of a proper duty of care to impiement‘ such proc-
esses of psychological screening and to alert susceptible individuals ro
appropriate intervention procedures.
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Recensions/Book Reviews

E Ellen NetTing & James W. ELror (Eds.) Faith-Based
Inidatives and Aging Services, Binghamton, NY, The
Haworth Press, Inc., 2004, 1635 pages {paperback).

This book is a collection of nine articles co-published with The
Journal of Religious Gerontology Vol. 16, No. ¥ 2004. The focus of this
volume is mainly drawn to activities developed over time amongst
researchers who worked on Aging services, in coalition with govern-
ment as well as with faith-based oreanizations {FBOs) and religious
congregations in the United States. It is fitting, thus, that the volume
is dedicated to the late Rev. Dr. Donald Clingan who was an ordained
minister of the Christian Church and also served as the founding presi-
dent and first exscutive direcror of the National [nterfaith Coalition
on Aging.

The two editors paid much attention to various areas that consti-
tute Aging services in the United States and the contents of the hook
are resonated with this careful attention. The book offers many insights.
The major part derives from the discussions about historical perspec-
tives on the evolution of the Aging services and they indicate ways in
which governmenral circumstances made impacts on the crystallizarion
of Aging services. Beginning with the early theological debates in light
of a necessity of the separation of church from the State, Ellor provides
a broad historical speculation and the discussion concludes with the
emergence of Bush’s church-state social service initiatives in Texas

(Ellor, 2-3 & 12).

With a similar histerical tint, but from 2 slightly different angle,
Netting explores how faith-relared organizations historically evolved
out of different governmental milieu. Netring’s article suggests rhar
faith-related organizations are grown ourt of a form of secrarian firstly
and then moved to thar of faith-based in between 1700 and 1800
{Netting, 39-40). Then many private charity organizarions emerged
in between 1870 and 1910, and they are led to the birth of Chariry
Organization Sociery {COS). Faith-related organization, now called
religious affiliare, is a part of voluntary agency among various non-profir



