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Happy but Exhausted? Work-related Psychoiogicoi
Health omong Clergy
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NCLS Reseorch, Sydney, Ausiroiio

MANDY aossins***
University oi Woies, Bangor, Ui<
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Abstract
A sainple of 6,680 clergy from Australia, England and New
Zealand completed two inclices of worlotelated psychological
health, the Scale of Emotional Exhaustion in Ministry (nega-
tive affect) and the Satisfaction in Ministry Scale (positive
affect), together with the abbreviated foriii of the Eysenck
Personality Questionnaire Revised. The data supported the in»
ternal consistency reliability of the two inclices of worlotelated
psychological health and demonstrated the power of Eijsenclcs
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Soiences posioroies ,1 Postoroi Sciences

dimensional model of personality to predict those clergy most
likely to be susceptible to high levels of emotional exhaustion
and to low levels of satisfaction in ministry. These ¿ndings
suggest that routine personality testing could be employed to
identify clergy most vulnerable to the stresses of ministry in
a rapidly changing world and to promote better woriorelated
psychological health among clergy.

Resume
Un echantillon de 6,686 membres du cierge d’Australie, d’An-
gleterre et de Nouvelle Zelande s’est vu administrer deux in»-
dicateurs de la sante psychologique relative au travail, a savoir
l’echelle d’epuisement emotionnel dans l’exercice du ministere
(affect negatif) et l’echelle de satisfaction dans l’exercice du
ministere (affect positif), ainsi que la forme abregee et revise
du questionnaire de personnalite d’Eysenck. Les donnees con~
¿tment la ¿abilite de consistance interne des deux indicateurs
de la sante psychologique liee au travail et demontrent la puis—
sance du rnodele dimensionnel de la personnalite d’Eysencl<
pour predire ceux qui, parmi les membres du clerge, se situent
tres probablement a des niveaux eleves d’epuisement emo—
tionnel et ceux destines a des niveaux bas de satisfaction dans
le ministere exerce. Ces resultas suggerent qu’une evaluation
courante de la personnalite pent etre utilisee pour identifier les
membres du clerge les plus vulnerables aux elements stressants
du ministers: dans un monde qui change rapidernent er pour
promouvoir chez eux une meilleure sante psychologique liee
a leur travail.

'7:

Research concerning the work-related psychological health of
clergy might be of interest to practical theologians and to church lead-
ers for two quite different reasons, one pastoral and one pragmatic. The
pastoral reason is based on an analysis of the nature of the very task
clergy are called to ful¿l. Those who exercise care and concern for oth-
ers clearly deserve such care and concern shown for theinselves. The
pragmatic reason is based on an analysis of the costs to the church of
plergy ill»-health. Clergy are expensive to train and consequently exits
tr-om the profession into secular employment or into early retirement
on health grounds are clearly an inefficient use of scarce resources.
However, in spite of such pastoral and pragmatic reasons for concern,
there remains a considerable dearth of signi¿cant research into the
work-related psychological health of the clergy.

lO2

. .-'.I

- .-<_ _._

'-'1 :‘Ln!- - ..»,r.

iii-

: .
- I'.'<1"

.I'- bir

.r _

.1:il.-I
i."

..,,.

.-5.-'

£- =

.' -".:'.:-I:j-'.
- 1'.

-.uI:'.- .»-

...- .--x

. _._.'1.-"';-'-

..!_
.I‘\I- :-I‘-"

-- ':-5-1'.-".'i»;Ei'i'-
ii.

-5-in
' - '\-'.-.I"-' .

' I=._ <

-. ,;=.ii=.=

. '.5.<,
-'n

J’-
_.; .-

.,_,

_ .\_.,¿__..

fl

.-<

.'I.ie':'-iT-
- -.-3 .§

' Iii‘?-I.
.-n\. _-

' :

.<.. . .__-t .
; -.-3?;

.- ‘I

iii
iii?st-

'
I-jg.-j
.--\ .'\..“'.Ki.

._-r-

Ii-'--..\_,.\;
ijiii

.

in-:.--.;:=-.i,€=.
.I‘

. ..$,;_.. .. n.."¢-

.__:-. .. .c_.-
-ll‘.

-‘.51.-.r .-

.-_'n.-n
nu,-

-.\-_;.:

.-I I -

-.3.-;

3
4"
S
.-
-F

L5
r
i

. . .t._. 1.":-'1-.' .-
--I.i:"*'.I-

‘L
____.-_.-. .

‘i§‘.:J-\.'
.--_n 3.,ti

,i..
. --.~,,\: _-
. -._'\ .

- ..,\t_,g_.

.
.I< ~"

i

pi.-_
"iii?

-%.:.}‘}:E:€’::___.___ , . . \ . . . . . . . . . . . ..

;'a\.'\'_ .-

Hoppy but Exiiousfecr?

Existing research in the area follows two broad traditions, and, on
face value, these two traditions seems to offer very different images of
the clerical profession. One tradition focuses on the positive aspects
of worlorelated psychological health and speaks in terms of constructs
like ministerial job satisfaction. The other tradition focuses on the
negative aspects of work»-related psychological health and speaks in
terms of constructs like stress, burnout, and emotional exhaustion. The
¿rst tradition generally finds that clergy enioy considerable positive
affect from their ministry. The second tradition generally finds that
clergy suffer considerable negative affect from their ministry. These
two apparently contradictory findings are, however, fully in accord
with Bradburrfs (1969) established model of balanced affect, according
to which positive affect and negative affect are not opposite ends of a
single continuum, but two separate continua. According to this model
it is totally reasonable for individual clergy to experience at one and the
same time high levels of positive affect (job satisfaction) and high levels
of negative affect (emotional exhaustion). According to this modei
of balanced affect, warning signs of poor worlorelated psychological
health occur when high levels ofnegative affect (emotional exhaustion)
coincide with low levels of positive affect (job satisfaction). The two
traditions of research concerned with positive affect and job satisfaction
among clergy, and concerned with negative affect, stress, burnout, and
emotional exhaustion among clergy will now be reviewed in turn.

Looking first at research concerned with positive affect among
clergy, several studies have compared the levels of job satisfaction
reported by clergy and by members of other professional groups. For
example, Sales and House (1971) found that clergymen, along with
scientists and university teachers, reported the highest levels of job
satisfaction. More recently, Rose (1999), using data from the British
Household Panel Survey, found that clergy were showing the second
highest level of satisfaction with their job, with only medical secretaries
scoring higher.

A survey commissioned by the Archbishops’ Council (200l) for
the Clergy Stipends Review Group included a single item on job sat»-
isfaction completed by 6,295 stipendiary clergy and lay workers in the
Church of England (described as a ‘nearly two-thirds’ response rate).
in response to the question ‘l would rate my job satisfaction currently
as’, 25% chose excellent, 49% good, l8% adequate, 6% poor, ar.~.d 1%
very poor. The remaining 1% left the question unanswered. The pro»
portions of clergy who rated their level of job satisfaction as poor or
very poor ranged from 3% in the diocese of Ely to 22% in the diocese
of Oxford.
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In his questionnaire survey completed by 372 Church of England
clergymen, Fletcher (Z990) assessed job satisfaction by a simple multi»
choice item. In response to this item: 53% of the clergy reported that
‘l feel it is a worthwhile job and would not dream of doing anything
else’; 20% reported that ‘I feel it is a worthwhile job, but I wouldn’t
mind doing something else for a living’; 8% reported that ‘I feel it is a
worthwhile job, but I can think of lots of other jobs I would like to do’;
14% reported that ‘I feel it is a worthwhile job, but the Church should
look seriously at alternatives to full-time ministry’; 1% reported that
‘l feel it is a worthwhile job, but it’s not for me and l would get out if l
chuld’; and 2% reported that ‘I think it is a worthwhile job, but I dislike
it very much and would clearly love to do something else’. ReÀecting
on these responses, Fletcher (l990:Z8) concluded that ‘if this item is
scored on a I-6 scale (where 6 = very dissatis¿ed) the mean score for
the clergy is L95 and constitutes very high satisfaction levels’. Fletch»
er’s multiple»choice item has not been re~used by subsequent research
and may be difficult to justify in terms of the six items chosen to reÀect
gradations in clergy job satisfaction.

Glass (1976) developed an instrument speci¿cally designed to as»
sess jobeatisfaction among the clergy: the Ministerial ]ob Satisfaction
Scale (MISS). The development of this measure involved three main
steps. The ¿rst step identified eight component aspects of ministry
which might affect job satisfaction, de¿ned as: traditional functions,
including administration, preaching, priestly roles, teaching, counsel-»
ling, visiting, and professional and continuing study; relationships
and support, including contact with supervisors and denominational
superiors, fellow ministers, congregation, family, and people in gen»
eral; denominational involvement, including governing bodies and
placing mechanisms; ecumenical involvement, including ministea
rial associations and cooperative projects; community involvement,
including community social action programmes and participation in
civic clubs; working conditions, including hours, environment and
resourcing; wages and bene¿ts, including salary, vacations, retirement
provisions, and opportunities for advancement; and intrinsic aspects of
ministry, including appropriateness of training, and utilisation of skills
and abilities.

The second step constructed Z06 Likerti-type items designed to
cover all the aspects of the minister’s job. A review panel, invited to
assess the items for face validity, clarity, relative difficulty and redun-i
dancy, reduced the pool of items to 102.

The third step analysed the responses of 144 Methodist ministers
to these 102 items. Item analysis was used to select the Z5 items best
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Hoppy ear Exhcrusieo‘?

able to discriminate between high scorers and low scorers. The items
selected by this method concentrated particularly on three of the eight
component aspects of ministry identified by the original conceptuai
analysis: relationships and support, intrinsic aspects of ministry and
denominational involvement. Qn the other hand, wages and benefits
and many of the traditional functions of ministry (preaching, priestly
roles, teaching, counselling and visiting) were seen to be peripheral to
the overall assessment of satisfaction with ministry.

Turton and Francis (Z002) proposed a revised form oi'Glass’ Minis-—
terial ]ob Satisfaction Scale by modifying the items to make them more
accessible to Anglican clergy in England. This revised scale was mailed
as part of a larger battery of tests to a random sample of 2,000 male
stipendiary parochial clergy working in the Church of England with at
least five years experience since ordination to the diaconate. ]ust 33 of
the questionnaires were not successfully delivered, and completed ques~
tionnaires were received from 1,276 of the recipients, making an overall
response rate of 64.9%. The 23 items of this revised instrument were
each assessed a five point Likert scale: agree strongly (5), agree (4), not
certain (3), disagree (Z), and disagree strongly (1). Scale scores could,
therefore, range from Z3 to 115. Turton and Francis’ data reported a

I-mean score of T99 for clergy in their forties, rising to a mean score or
83.4 for clergy in their sixties. The majority of clergy were reporting a
high level of job satisfaction.

’While Turton and Francis’ revised Ministerial ]ob Satisfaction
Scale is appropriate for use among Anglican clergy, many of the items
have been too closely shaped for an episcopal church to facilitate corn—
parisons between different denominations.

Turning now to research concerned with negative affect among
clergy, several studies have employed the Maslach Burnout Inventory
(MASLACH 81 jacicsoiv, 1986) among clergy, including Wamer and
Carter (1984), Striimpfer and Bands (1996), Rodgerson and Piedmont
(1998), Stanton~»Rich and lso-*Ahola (1998), and Francis and Rutledge
(Z000). These studies are of interest primarily for the way in which
they explore the correlates of burnout rather than for concern with the
incidence of burnout.

Warner and Carter (i984) administered the Maslach Burnout
Inventory to 33 pastors, to Z8 pastors’ wives, to 64 norvpastoral males,
and 64 non-pastoral females. They found that it was the pastors’ wives
who scored highest on the emotional exhaustion subscale, whereas the
pastors themselves did not score signi¿cantly higher than the non~pas*
tors. They argued that this finding was related to the age of the pastors
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in their sample on the following grounds.
Pastors who have been in ministry longer will have developed
coping techniques to prevent or reduce emotional exhaustion.
Those who have not developed adequate coping techniques
would be expected to have left the ministry many years prior
(WARNER 8i Castes, 1984, p. 130).
Strumpfer and Bands (i996) administered the Maslach Burnout

Inventory to 110 South African Anglican priests. They found that
purnout correlated signi¿cantly with person~role conflict and with
quantitative workload. Comparing the emotional exhaustion scores
of these clergy with the test manual Striimpfer and Bands (l996:?l)
state that ‘it cannot be concluded that the present sample suffered from
unusual levels of burnout.

Stanton-»Rich and Iso-Ahola (1998) administered the Maslach
Burnout Inventory to Z41 active clergy in the ‘Western North Carolina
Conference of the United Methodist Church. They found that leisure
behaviour and leisure satisfaction were inversely related to burnout.

Rodgerson and Piedmont (l998-) administered the Maslach Burn-»
out lnventory to 252 full-itime pastors serving congregations in the
American Baptist Churches of the United States of America, together
with measures of personality, religious problem solving and work~re»
lated perceptions. They found that the model of religious problem solv»
ing proposed by Pargament, Kennell, Hathaway, Grevengoed, Newman
and ]ones (1988) added a small but significant prediction regarding
clergy scores on two of three subscales of burnout: depersonalisation
and personal accomplishment.

Francis and Rutledge (Z000) administered a modified form of the
Maslach Burnout Inventory to 1,071 Anglican clergymen in England in
order to test whether rural clergy were under greater stress than clergy
serving in non-»rural areas. They found that there were no differences
in levels of emotional exhaustion or depersonalisation experienced by
clergy working in rural and in non-»rural areas.

The usefulness of the Maslach Burnout Inventory for studies among
clergy has, however, been questioned on both conceptual and empirical
grounds. Conceptually, Francis and Rutledge (Z000) questioned the
appropriateness of some of the individual items in relation to the way
in which clergy care to speak of those within their pastoral charge.
Empirically, I-lills, Francis and Rutledge (Z004) raised doubts about the
factor structure of the instrument.

A measure of stress specifically shaped for clergy was proposed by
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Oswald (1991) as a diagnostic tool. There is, however, no evidence oi
the psychometric properties of this instrument having been explored
in the scientific literature. In their critique of Oswald’s instrument,
Francis, Kaldor, Shevlin and Lewis (2004) identified a core set of items
that accessed the concept ofemotional exhaustion in a way appropriate
for clergy. Then they generated a set of new items to augment Oswaid’s
items and to form the new Scale of Emotional Exhaustion in Ministry
(SEEM).

Francis, Kaldor, Shevlin and Lewis (Z004) administered the Scale
of Emotional Exhaustion in Ministry to a sample of 4,370 Australian
clergy who participated in the National Church Life Survey. This ll»
item measure of emotional exhaustion was found to be unidimensional
using confirmatory factor analysis. The scale was demonstrated to be
reliable (alpha = .883) and construct validity was supported by means
of correlations with other survey questions. The data demonstrated that
emotional exhaustion was more prevalent among younger clergy than
among older clergy, and more prevalent among clergy associated with
some denominations than with other denominations.

The key question regarding individual differences in both positive
affect and negative affect concerns the importance of internal factors
(like personality) before considering the importance of external factors
(like environment). More speciiically the question concerns the extent
to which the susceptibility of individual clergy to high levels of emo-
tional exhaustion and to low levels of job satisfaction can be predicted
from information about their personality. Among the contemporary
range of personality theories, Eysenck’s three dimensional model qf
personality appears to be well established in predicting individual dit-
ferences in positive and negative affect (PR.a.I\iCiS, Brown, LESTER 8:.
PHli.iPCH.eiLi<, 1998).

In its most recent form Eysenck’s model of personality argues that
individual differences can be most adequately andeconomically sum»
marised in terms of three major orthogonal dimensions which he char-
acterises as follows (EYSENCK <81 EYSENCK, 1991). The two poles of the
first dimension are labelled as introversion and extraversion. The two
poles of the second dimension are labelled as stability and neuroticism.
The two poles of the third dimension are labelled as tenderminded
and toughminded (psychoticism). The instruments also contain a lie
scale .

Eysenck’s extraversion scales measure sociability and impulsiv-
ity. The opposite of extraversron is introversion. The high scorer on
the extraversion scale is characterised by the test manual (EYSENCK 81
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Er-SENCK, 1975) as a sociable individual, who likes parties, has many
friends, needs to have people to tallt to and prefers meeting people to
reiding or studying alone. The typical extravert craves excitement,
ta es chances, acts on the spur of the moment, is carefree, easy-going,
optimistic, and likes to ‘laugh and be merry’.

Eysencl<’s neuroticism scales measure emotional lability and over-
reactivity. The opposite of neuroticism is emotional stability. The high
scorer on the neuroticism scale is characterised by the test manual as an
anxious, worrying individual, who is moody and frequently depressed,
lilteiy to sleep badly and to suffer from various psychosomatic disorders
Eysenclt and Eysenck (1975) suggest that if the high scorer on the neua
roticism scale ‘has to be described in one word one might say that he
was a worrier; his main characteristic is a constant preoccupation with
things that might go wrong, and with a strong emotional reaction of
anxiety to these thoughts.’

Eysencl<’s psychoticism scales identify the underlying personality
traits which at one extreme de¿ne psychotic mental disorders. The
opposite of psychoticism is normal personality. The high scorer on the
psychoticism scale is characterised by Eysenclt and Eysenclt (1976),
in itheir study of psych-oticism as apdimension of personality, as being
co d, impersonal, hostile, lacking in sympathy, unfriendly, untrustful,
odd, unemotional, unhelpful, lacking in insight strange with paranoid
. 3 7'ideas that people were against him.’

Lie scales were originally introduced into personality inventories to
detect the tendency of some respondents to ‘falte good’ and so to distort
the resultant personality scores (O’Doi~iOva1\1, l969). The notion of the
lie scale has not, however, remained as simple as that, and their contin-
ued use has resulted in them being interpreted as a personality measure
in their own right (Foituuau, 1986; McCain; st Costs, 1983).

Against this background, the aim of the present study is threefold.
The first aim is to test a further modi¿cation of the Scale of Emotional
EXl‘l8.L1SiIliO1"i Ministry in order to ensure its appropriateness for inter-
nationa an interdenorninational studies. The second aim is to develop
a comparable measure of job satisfaction, the Satisfaction in Ministry
Silt: (Slli/IS). The third aim is to test the extent to which individual

i erences in these two aspects of work-related psychological health
among the clergy (emotional exhaustion in ministry and satisfaction in
ministry) can be predicted from a standard measure of personality.
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Method

Participants
The data were collected as part of the Z001 National Church Life

Australia, England and New Zealand- ln parallel with an attender sur-
vey, the senior ministerfpastorfpriest in each congregation was invited
to complete a leader survey. Useful replies for the present analysis were
received from 6,680 leaders across the three nations. The sample coma
prised 5,496 men and l,l43 women; 3,903 from Australia, 2,163 from
England, and 614 from New Zealand. Qf the total respondents, lOZ
were under the age of thirty, 893 were in their thirties, 1,934 were in
their forties, 2,23-4 were in their ¿fties, 1,248 were in their sixties, and
Z50 were aged seventy or over. A small number of respondents chose
not to answer the questions on sex and age. A wide range ofdenomina-
tions were represented in all three countries.

Measures
Emotional exhaustion in ministry was assessed by a revision of the

Scale of Emotional Exhaustion in Ministry (SEEM) proposed by
Francis, Kaldor, Shevlin and Lewis (ZOO4). The revised instrument
comprises ll items, each assessed on a five-point scale: agree strongly
(5), agree (4), not certain (3), disagree (Z), and disagree strongly (1).
The revised instrument differs from the original version in two ways.
The rating scale was reduced from 6 to 5 categories to permit a neutral
central response. Some of the items were re-ishaped to reflect the fully
international and ecumenical nature of the project. Example items
include: ‘I feel drained in ful¿lling my functions here’, and ‘l am less
patient with people here than I used to be’.

Satisfaction in ministry was assessed by a new instrument, the Sate
isfaction in Ministry Scale (SIMS). This instrument was designed to
comprise ll items, each assessed on a five-point scale: agree strongly
(5), agree (4), not certain (3), disagree (Z), and disagree strongly (1).
Example items included: ‘l feel very positive about my ministry here’,
and ‘l am really glad that l entered the ministry’.

The ll items from the Scale of Emotional Exhaustion in Ministry
and the ll items from the Satisfaction in Ministry Scale were presented
alternatively and prefaced by the simple description: ‘The following ques-
tions are about how you feel working in your present congregation.’

Personality was assessed by the abbreviated form of the Eysenclt
Personality Questionnaire Revised (EPQR»A) proposed by Francis,
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Brown and Philipchalk (l99Z) and further revised by Francis, Robbins,
Louden and Haley (Z001). This instrument comprises three Sllii-ii]-'i'Ii.‘t
scales of extraversion, neuroticism, and psychoticism, together with a
sis:-item lie scale. Each item is assessed on a two-»point scale: yes (1)
and no (Z).

Procedure
The measures of emotional exhaustion in ministry (SEEM) and

satisfaction in ministry (SIMS) were administered to all participants
‘iwithin the three nations. The measure of personality (EPQR-A) was
administered only to a subset of the participants in Australia and New
Zealand, providing data from Z045 men and Z74 women.

Results
Tables l and 2 present the scale properties of the Scale ofEmotional

Exhaustion in Ministry (SEEM) and the Satisfaction in Ministry Scale
(SIMS) in terms of the item rest~of-test correlations, the factor loadings
on the first factor proposed by principal component analysis (unra-
tated) and the item endorsement, together with the alpha coefficient
and the proportion of variance accounted for by the first factor.

-------- -'--'-'-:-'.=.~;~Ii'.-"eo1't 'rm

Table l Scale ofEmotional Exhaustion in Ministry (SEElvl): scale properties
i-u-: . - .- .-.e'\-H.-.2-.-.-i~=-==-=_T—- = - — — - — - —_- —_- —_- —_- -_ -_ -_ _ - _ ; L-___-_,:: . .___ __=_. 2 ._. ._. ._._. ._. 2 _. _ 3 _. _ _

I‘ factor
loading

as
1:1'-7‘???'-T‘-‘F-'-'-"-i-'-J‘--1-=*=:'-—T":TI'-'-'-':+:-':-'::-_'=='::-———r;:;¢_-:_-r;;_:;-;<T;a7_-_-_-;..-..----=------------ --s-_-a-_.... _. _ _

l feel drained in fulfilling my functions here
Fatigue and irritation are part of my daily experience
l am invaded by sadness I can’t explain
l am feeling negative or cynical about the people

l always have enthusiasm for my W'OI‘lC”’
My humour has a cynical and biting tone
I find myself spending less and less time with attenders
I have been discouraged by the laclt of personal

support here
l find myself frustrated in my attempts to accomplish

tasks important to me
l am less patient with people here than l used to he
l am becoming less Àexible in my dealings with attend

alphafpercent of variance

with whom I worlt

Z1’!

eI8

0.598?
0.6359
0.541?

0.6000
0.4254
0.3852
0.372?

0.5466

0.5905
0.5341
0.5208

0.8436

0.6978
03305
0.6441

0.698?
0.523?
0-4814
0.4636

0.65 20

0.6888
0.6395
0.6195

39.4%

29.0
2.6.8

7.3

?'.3
68.0

?.6
1?.1

12.4

31.4
16.1
6-8

Note: this item has been reverse coded to compute the correlations and factor
loadings, but not the percentage endorsement.
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Table 2 Satisfaction in Ministry Scale (Slli./l8}: scale properties

I’ factor
loading
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l have accomplished many worthwhile things
in my ministry here

l gain a lot of personal satisfaction from worltirig
with people here 9-551?

l deal very effectively with the problems of the people here 0.4551
I can easily understand how the people here feel

about things
l feel very positive about my ministry here
l feel that my pastoral ministry has a positive influence

on people’s lives
I feel that my teaching ministry has a positive influence

on people’s faith
l feel that my ministry is really appreciated by people
I am really glad that l entered the ministry 0.528?
The ministry here gives real purpose and meaning to my life 0.63l9
I gain a lot of personal satisfaction from fulfilling my

functions here 05,32-3

0.4’i’15

0.3100
0.6851

0.4? Z9

0.4051
0.5675

alpha/percent of variance 0.8436

0.5684

0.6835
0.5439

0.38?0
01800

0.5635

0.495?
0.66?l
0.6368
0.'F3?8

01701

40.0%

39.6

83.3
5-4.9

66.8
'i’9.4

88.2

82.8
84.9
89.}
78.?

83-9

,2‘.2.

These data confirm the unidimensionality and internal consistency
reliability of the two scales, and support the use of the scale scores in
further analyses. The two scales of emotional exhaustion in ministry
and satisfaction in ministry were quite highly intercorrelated (r = -.59,
p<.001). Correlations of this magnitude indicate that the two con»
structs are closely related but not synonymous.

Tables 3 and 4 present the mean scores recorded on the Scale of
Emotional Exhaustion in Ministry and the Satisfaction in Ministry
Scale by sex, by age, and by nation. in respect of emotional exhaus»
tion in ministry, these data demonstrate that there was no statistically
significant difference between the mean scale scores recorded by male
clergy and by female clergy (t = 1.0, NS), and that mean scores declined
with age. For example, clergy in their fifties recorded a significantly
lower mean scale score than clergy in their thirties (t = 7.1, p<.00i).
ln respect of satisfaction in ministry, these data demonstrate that
male clergy recorded a small, but statistically significant, higher level
of satisfaction in ministry in comparison with female clergy (t = 3.2,
p*='-1.001), and that there was little relationship between satisfaction in
ministry and age. .
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Tobie 3 Scoie of Ernorionoi Exhoosiion in Ministry (SEEM):
rnecin scoie scores by sex and ogre
=e=-=-—-'==':--=----—.-.--.-;:r:reH;TH;¿-..;s-...|.r--------------in -----.i-.__________.______.._...... .

group IHEBHR sd N

sex
rnale
female

age
EU-Z9

,3 30-39
4949
5059
61369
if) plus

nation
Australia
i‘~lew Zealand
England

14.5
14.3

16.5
16.0
15.4
1.4-3
13.0
11.6

13.7
13.4
16.2

6.5
6.3

6-6
6.5
6.6
6.4
5.9
5.6

6.5
6.3
6.2

5496
i143

102
893

1934
2234
1248
Z50

3903
614

Z163
' ' """"""'“'“_' - --- " """---- ---—--—-_—_--‘ _-“I”-L-'-'-'T‘-‘Eek’-if--'-=1"?T-.--rr.?.:::::;-;:-;;.;e-—--—-—<—7;;-_—_-H%%Eg:;_,,:,_,_-:;__________:.:T:___::::_._:_::_.

Tobie d Soiisfociion in Ministry Scoie (SIMS):
rneon scoie scores by sex onci age
=--"=='" -" """"-"re":1'1"-'=%H+H-I-M-»-¢=~— —----1—.-.-;-;-r.7-_-:2-£saes¢_~»_;-;----_- -- -- -- - - - -n-1._,__.______

EYQUP mean
+-4-vi.-a-:.a.-..-a-a-.=¢-a'i='i-¢—_—;----~ -—-_—_--_-_-_1;_%k%5;ii,=.,_,,.=..__..._ ___ __.___. ._. _M_,_ _,,___,,_______ ____ ‘

sd 1*-1

sex
male
female

age
30-29
31339
4-0*-49
5'3-59
6U»69
TU plus

nation
Australia
New Zealand
England

32.6
32-1

31.7
32.3
32.3
32.6
32.?
32.?

33.2
32-?
31.2

=L_-'_-54%-'--'-'-7---'-‘=‘=1‘='=?"='À==ll=='""""'-.-“.".'.“|---"'.“.'.7.'..'.'.'.':.=i:::?'-———--———-— ---- --- -- ---- - - -_-7--_-_________ ._.. . . .1

4.8
4.8

5.3
4.9
5.}
4.8
4.5
4-4

4.7
4.6
4.8

- ------a....%=.=h__..______.___:___

5496
13:43

102
893

1934
Z234
1248
Z50

3903
614

3163

For example, clergy in their ¿fties recorded a rnean scale score
which was not signi¿cantly different from that recorded by clergy in
their thirties (t = 1.6, NS). The comparisons between the three nations
demonstrate that the clergy in England recorded signi¿cantly higher
scores of emotional exhaustion than the clergy in Australia [t = 14.4,
PQOOI) and in l\:ew Zealand (t = 9], p‘-=?l.0Ol) and that the clergy in
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Happy but Exhausted?

England recorded signi¿cantly lower scores of satisfaction in ministry
than the clergy in Australia (t = 16.9, W3-O01) and in New Z¿tllillld (Z
e Y3, p--1.001].

Table 5 presents the Pearson correlation coefficients between the
four scales proposed by the abbreviated Eysenck Personality Question-
naire Revised and the two inclices concerned with the worlcv-related
psychological health of the clergy: the Scale of Emotional Exhaustion
in Ministry and the Satisfaction in Ministry Scale.

Tobie 5 Correlations with E3/senci<’s dimensions ofpersonoiiiy

SEEM SIMS
personality scales r psi r p-=:

extraversion -(3.15 .901 +9.24 .931}.
neuroticisrn +0.4? .1391 -(3.31 .901
psychoticisrn -3.03 NS +6.06 .C‘1
lie scale ~O.1U .001 +0.05 .05
-_—_—_—_—_-—_——-_-—-_- _ -—¢-- _-— ----------—--- --%==~:===e\.11%-..ezeesz._..-.:_er.;..-.-ii;_;;;-_-_;_-__en;_-_;r_:_-_;_:;-__-_:_-_-_E¿:_;__-_-5%.-_ ;_-_;_-:_-_-_:-;_-¢_—r_—_-_—_—— —-—_——-——~-—--—_—_:==.—_?

These data demonstrate that personality is a highly signi¿cant
predictor of individual differences in both emotional exhaustion in
ministry and satisfaction in ministry. Among the four Eysenckian
scales, neuroticism scores provided the strongest prediction of both
emotional exhaustion in rninistry (r e +-.47) and satisfaction in ministry
(r = -.31). Extraversion scores provided the second strongest predictor
of both ernotional exhaustion in rninistty (r = -.15) and satisfaction in
ministry (r = +24). Psychoticism scores provided signi¿cant predict-
tion of satisfaction in ministry (r e +.O6) and lie scale scores provided
signi¿cant prediction of ernotional exhaustion in ministry (r = -.lO).
Assuming that the lie scale accesses social conformity, the clergy most
susceptible to emotional exhaustion in ministry are the non~conform~»
ing neurotic introverts. Assuming that the psychoticisrn scale accesses
toughmindedness, the clergy most likely to enjoy satisfaction in rninis-
try are toughminded stable extraverts.

DlSCUSSl0f"i

Eight tnain conclusions emerge from these data.

First, the study has trialed a modi¿ed version of the Scale of
Emotional Exhaustion in Ministry (SEEM) and developed the new
Satisfaction in Ministry Scale (SIMS) among male and female church
leaders from a variety of denominations in Australia, England and New
Zealand. The high alpha coef¿cients, and other identi¿ed scale proper»
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ties, con¿rm the reliability ofboth scales and commend them for further
exploration and testing among clergy from a variety of national and
denominational backgrounds. The high negative correlation between
the two scales suggest that they access interrelated but not synonymous
constructs.

Second, the correlations with sex and age provide further evidence
that the two instruments are not merely mirror images of each other, but
access somewhat different aspects of clergy worlerelated psychological
health. While there are no signi¿cant sex differences on the scale of
emotional exhaustion in ministry, the male clergy record a signi¿cantly
higher level of satisfaction in ministry compared with the female clergy.
Vlflqile there are no signi¿cant age differences on the scale of satisfac~
tion in ministry, the younger clergy record higher levels of emotional
exhaustion in ministry in comparison with older clergy.

Third, the ¿nding that male clergy and female clergy record compa»—
rable levels of emotional exhaustion in ministry is consistent with the
¿ndings of Francis, Kaldor, Shevlin and Lewis (ZOO4) in their pioneer»
ing study among 4,370 Australian clergy. Francis, Kaldor, Shevlin and
Lewis (2004) noted that their ¿ndings were contrary to the conclusions
of several studies using the Maslach Burnout Inventory among other
professional groups which report higher scores on the emotional ex-»
haustion scale among women than among men (BURKE St GREEi\iGi.A5$,
1989; Brant, 1991; vim oar. Prose, vim Lteuwsu 8i Kwss, 1990). They
argued, however, that other studies had also demonstrated that person»-
ality differences generally well established in the population as a whole
between men and women are not found among all clergy, with male
clergy following a more feminine pro¿le and female clergy following a
more masculine pro¿le (Francis, 1991; Robbins, Francis and Rutledge,
1997 ). The present study adds further support to the view that generally
expected and well established sex differences in the general population
may not be routinely replicated among clergy.

Fourth, the ¿nding that younger clergy report higher levels of
emotional exhaustion in ministry in comparison with older clergy is
also consistent with the ¿ndings of Francis, Kaldor, Shevlin and Lewis
(Z094) among Australian clergy, with the ¿ndings of Rutledge and
Francis (ZOO4) among male Anglican clergy in England, with the ¿nd-
ings of Francis, Louden and Rutledge (2004) among Roman Catholic
parochial clergy in England and Wales, and with ¿ndings from stud»
ies among a range of other professional groups, including McCarthy
(1985), Bart: and Maloney (1986), van der Ploeg, van Heeuwen and
Kwee (l990), Byrne (1991), Lee and Ashforth (l99l), Jackson, Bare
nett, Stajich and Murphy (1993), Cook and Banks (1993), and Price
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Happy but Exnousied?

and -Spence (1994). The two different theories can be advanced to ac»
count for this relationship between emotional exhaustion in ministry
and age. The first theory suggests that with age and experience clergy
learn how to deal more effectively with the stresses of their ministry
and consequently become less susceptible to experiencing emotional
exhaustion in ministry (i\/i.s.st..»"=.ci-~1, Sou.-s.ureti6r Lsrrta, .2001}- The sec-
ond theory suggests that clergy most susceptible to emotional exhaus-
tion in ministry will have exited from the profession at a younger age,
thus leaving the older cohorts with a higher proportion of clergy who
are less susceptible to emotional exhaustion.

Fifth, the comparisons between the three nations demonstrate
that there may be signi¿cant differences in the experience of ministry
between clergy in England on the one hand and clergy in Australia and
New Zealand on the other hand. Further research is needed, however,
in order to understand the dynamics which lead to these differences.

Sixth, the data demonstrate that, overall, the clergy enioy a high
level of satisfaction with their ministry. Nine out of every ten clergy
say that they are really glad that they entered ministry (89%) and that
they feel that their pastoral ministry has a positive influence on peo-
ple’s lives (88%). At least eight out of every ten clergy feel that their
ministry is really appreciated by people (85%), gain a lot of personal
satisfaction from ful¿lling their ministry functions (84%), gain a lot or
personal satisfaction from working with people (83%), feel that their
teaching ministry has a positive influence on peoples faith (83%), and
believe that they have accomplished many worthwhile things in their
ministry (80%). Nearly eight out of every ten clergy say that they feel
very positive about their ministry (79%) and that the ministry gives
real purpose and meaning to their lives (79%).

Seventh, although the majority of clergy report high levels of sat-
isfaction in ministry, the number who shows some signs of emotional
exhaustion in ministry is far from insigni¿cant. Three out of every ten
clergy can no longer affirm that they always have enthusiasm for their
work (3 2%). Three out of every ten clergy say that they ¿nd themselves
frustrated in their attempts to accomplish tasks important to them
(31%), that they feel drained in ful¿lling their functions (29%), and
that fatigue and irritation are part of their daily experience (27%).
Almost two out of every ten clergy ¿nd themselves spending less and
less time with attenders (17%), and say that they are iess patient with
people than they used to be (16%)- At the really sharp end of the emu»
tional exhaustion in ministry scale seven out of every hundred clergy
report that they are invaded by sadness they cannot explain (7%), that
they feel negative or cynical about the people with whom they work
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(7%), and that they are becoming less flexible in their dealings with
attenders (fl;/o). These statistics suggest an unacceptable level of emo-
tional exhaustion in ministry among a group of men and women whose
primary pastoral vocation concerns the care ofothers. The data support
the view of the clergy as a happy but exhausted profession.

Eighth, perhaps the most important finding from this study concerns
the highly significant correlations between the Eysenckian personality
measures and both emotional exhaustion in ministry and satisfaction in
ministry ln both cases the two main personality dimensions involved
were neuroticism and extraversion. The signi¿cant positive correlation
between extraversion and satisfaction in ministry and the signi¿cant
negative correlation between neuroticism and satisfaction in ministry is
consistent with the wider research literature which associated positive
affect with stable extraversion, as evidenced by the pattern of i."€lEl’£lOI‘r-*
ships established between the Eysencltian model of personality and the
Oxford Happiness lnventory (see, for example, FRANCIS, Baoivu, LESTER
51 PHiLii?Ci~iAi.i~’I, 1998). The significant negative correlation between
extraversion and emotional exhaustion in ministry and the signi¿cant
positive correlation between neuroticism and emotional exhaustion in
ministry is consistent with previous research among clergy reported by
Rodgerson and Piedmont (1998) and by Francis and Rutledge (Z000)
and with previous research among child care workers reported by Man»
love U993). lf susceptibility to high levels of emotional exhaustion in
ministry and low levels of satisfaction in ministry can be predicted from
routine personality testing, church leaders and denominational man~
agers could be in a strong position to identify those individual clergy
most vulnerable to suffering the consequences ofpoor works-related psy~
chological health. Such identi¿cation of potential vulnerability could
encourage appropriate preventative strategies to be implemented. Prev
ventative strategies could enhance the overall welfare of the clergy and
contribute effectively to the wider mission and ministry of the church.
Preventative strategies make good economic sense, good pastoral sense,
and good theological sense.

Conclusion
The present study has tested two indices concerned with the worlo

related psychological health of the clergy, one based on positive affect
(satisfaction in ministry) and one based on negative affect (emotional
exhaustion in ministry) and administered these instruments alongside
a standard personality test. Three main conclusions have emerged
from these data, one concerned with psychological assessment, one
concerned with theoretical development, and one concerned with
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practical implications for the pastoral care of the clergy.

At the level of psychological assessment, the two instruments,
Scale of Emotional Exhaustion in l»/linistry (SEEM) and Si:ltldl€.iClIlOi;i
in Ministry Scale {SIMS} can be commended ror further testing and
development in international and inteivdenominatiorial research con»
cerned with the worlorelated psychological health or the clergy. in
particular, further research needed to test the construct validity or
the two measures of emotional exhaustion in ministry and satisiaction
in ministry and to establish the power of these measures to predict
brealtdown in clergy health, premature exits from ministry, and early
retirement from the clerical profession.

At the level of theoretical development, the suggestion has been
advanced that significant variation in susceptibility to high levels of
emotional exhaustion in ministry and to low levels of satisfaction in
ministry can be predicted from routine personality testing. Further mui»
tivariate statistical modelling is now needed to explore the interaction
between personality variables and social and contextual factors both in
precipitating and in inhibiting high levels of emotional exhaustion in
ministry and low levels of satisfaction in ministry. Theory and research
of this nature may help to develop church leadership as an evidence»
based profession more able to understand and to respond to the stresses
of ministry in rapidly changing social contexts, and better equipped to
promote worl<-related psychological health.

At the level of the pastoral care of the clergy, the finding that major
dimensions of personality provide good prediction of susceptibility to
poor worlorelated psychological health carries major practical l¿ipll¿¿r
tions for church leaders and denominational managers. If poor worlt»
related psychological health and professional burnout lead to more
general psychological and physical health-related problems, if routine
psychological testing can identify the individuals most vulnerable to
poor worlorelated psychological health, and if identification of vulner-
ability could lead to health-enhancing intervention strategies, then
church leaders and denominational managers may well be thought to
have the responsibility of a proper duty of care to implement such procr
esses of psychological screening and to alert susceptible individuals to
appropriate intervention procedures.
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P. Ellen Nsrrazo £1 James W. Enos (Etis.) Fa.irh-Based
initiatives and Aging Sereices, Binghamton, NY, The
Haworth Press, Inc., Z004, l65 pages (paperback)-

This book is a collection of nine articles co-published with The
Ioumal of Religious Gerontology; Vol. 16, No. if; Z004. The focus of this
volume is mainly drawn to activities developed over time amongst
researchers who worked on Aging services, in coalition with govern»
ment as well as with faith-based organizations (FBOs) and religious
congregations in the United States. It is ¿tting, thus, that the volume
is dedicated to the late Rev. Dr. Donald Clingan who was an ordained
minister of the Christian Church and also served as the founding presie
dent and ¿rst executive director of the National Interfaith Coalition
on Aging.

The two editors paid rnuch attention to various areas that consti-
tute Aging services in the United States and the contents of the book
are resonated with this careful attention. The book offers many insights.
The major part derives from the discussions about historical perspec~
tives on the evolution of the Aging services and they indicate ways in
which governmental circumstances made impacts on the crystallization
ofAging services. Beginning with the early theological debates in light
of a necessity of the separation of church from the State, Eliot provides
a broad historical speculation and the discussion concludes with the
emergence of Buslfs churchetate social service initiatives in Texas
(Ellor, 2-3 St 12).

With a similar historical tint, but from a slightly different angle,
Netting explores how faith-related organizations historically evolved
out of different governmental milieu. l\ietting’s article suggests that
faith-related organizations are grown out of a form of sectarian firstly
and then moved to that of faith-based in between 1709 and l8OG
(Netting, 3940). Then many private charity organizations emerged
in between l8?G and l9lC*, and they are led to the birth of Charity
Organization Society (COS). Faitharelated organization, now called
religious affiliate, a part of voluntary agency among various nonpro¿t


